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MR OAKLEY’S ROLE IN GOVERNANCE: 

The head teacher’s role in governance is to formulate aims objectives and policies for 

governors to consider. By creating clear targets and a broad and balanced contextual 

curriculum, with the governors’ support and challenge, my purpose is to provide all children 

the opportunities to ensure that they reach their potential and are as ready for junior school 

as possible. I have a delegated role of responsibility from the Baylis Court Trust to fulfil for the 

management and organisation of the staff and teaching and learning.  

 

In order to fulfil my role effectively I have a Leadership Team that have designated areas to 

report back to the School Governance Committee so that they can be secure the school is 

making rapid progress and that this continues. Reporting to governors can be in a range of 

modes, for example via a Headteacher’s report or an achievement report based on school 

attainment, attendance and progress data. Sometimes staff come in and present on an area 

of the curriculum that they are responsible for. Governors also collate information by visiting 

the school and speaking to the children, staff and parents. 

 

 

 

Business and financial Interests: 
none 

Governor at other Educational Establishments: 

- Foundation Governor for St. Edward’s Ecumenical Middle School, Windsor Term of Office: 
March 2017 – March 2020  

- Parent Governor (Vice Chair) for Penn Wood Primary and Nursery School. Slough Term of 
Office: June 2017 – June 2020 

 


