PHOENIX INFANT ACADEMY, SLOUGH
SCHOOL GOVERNANCE COMMITTEE MEMBER

MRS CAROL PEARCE (CHAIRWOMAN)

- SEN/D

CAROL'S PROFESSIONAL BACKGROUND:

TERM OF OFFICE: 10.01.17 - 09/01/21

School Development Plan focus area:
- Effective Leadership and Management
- Child Protection and Safeguarding
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I have had many years’ experience in governance and continue to work across schools in a range of

functions:

» Supporting and challenging school leaders as a Professional Leadership and Learning Partner.

» Working with governing bodies as a National Leader of Governance and an experienced

Governor Mark Assessor to ensure that they are fit for purpose, carry out their statutory roles and

responsibilities and keep children’s well-being, learning and progress at the heart of their work.

¢ Delivering the National Chairs' Programme under Hampshire’s License.

« Delivering National Leadership Programmes for the Institute of Education, and Inspired to Lead.

» Designing and delivering a host of professional learning opportunities/programmes for school

governors.

¢ Acting as a leadership coach for school staff at all levels.

» Professional external advice to Governors for Headteacher appraisal panels.

Relevant training:

Business and financial Interests:

Safeguarding (2013)

Clerk briefing (2013)

Chairs development programme (2013)
Performance management of HT (2013)

FFT dashboard (2013)

Understanding data (2013)

Ofsted and Governor self-evaluations (2013)
Governor school visits (2013)

Safer recruitment (2013)

Equality and diversity (GEL online) (2013)

Taking the chair (GEL online) (2013)

RBWM Governor conference (2013)

RBWM Governor conference (Jun 2014)

RBWM Governor conference (Jun 2015)

Child protection in education Educare (Nov 2016)
Prevent Duty (Oct 2016)

Fischer Family Trust report interpretation (Sept 2016)
Certificate in personal coaching (Nov 2016)
RBWM Clerk briefing (Jan 2017)

Safeguarding and Prevent (Smartlog) (Feb 2017)
Fire awareness (Smartlog) (Feb 2017)

Inaugural Conference as a founder member of Chartered
College of Teaching (Feb 2017)

none

Governors at other Educational
Establishments:

1) Name of organisation: Penn Wood Primary
and Nursery School
Nature of interest: Chairwoman
Date of involvement: November 2014 —
Currrent

2) Name of organisation: Arbour Vale Special
School
Nature of interest: Executive Leadership
Consultant

Date of involvement: December 2016 —
current




